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CARE AND REPAIR EDINBURGH LTD.
DIRECTORS’ REPORT

For the year ended 31 March 2020

The Directors (Trustees for the purposes of Charity Law) present their report and audited financial
statements for the year ended 31 March 2020. Note the Directors’ Report also encompasses the
Trustees' Report.

The objectives of the charity are:

Care and Repair Edinburgh Ltd. (“C&RE") is a charity that provides practical services to older and
disabled people in Edinburgh which supports them in being able to lead independent lives at home
within a safe and secure environment, for as long as they want to and are able.

Objectives and Activities
1. To help older owners whose homes are in need of repairs, improvements, and adaptations.

2. To continue to provide preventative services which improve quality of life and independence at
home for older people and those with a disability.

3. To support disabled people in the provision of equipment and adaptations.

4. To provide a co-ordinated response to older people who require assistance to return from
hospital or to prevent an unnecessary emergency admission.

5. To ensure awareness of all Care and Repair services throughout the voluntary and statutory
sector, local agencies, and our intended client group.

6. To maintain the highest standards and to demonstrate best practice in the delivery of our
services.

Key services which revolve around the client and their home environment are the provision of:

Volunteer Handyperson - DIY assistance around the home

Key Safe fitting — to speed up hospital discharges and get people home

Minor adaptations - such as fitting grab rails and ramps

Major adaptations - practical assistance in carrying out larger works such as fitting a level
access shower-room

« Referrals to reliable Trusted Traders

* Advice, information and signposting to other organisations

The Current Environment for Care and Repair in Scotland

According to Scottish Government figures, the number of over 75-year olds in Scotland will increase
by 85% between 2010 and 2035. Within City of Edinburgh this number is expected to rise by 58%. At
the same time 90% of older people continue to live in standard un-adapted homes where a declining
ability to carry out maintenance results in poor living conditions and increasing likelihood of hospital
admissions especially from trips and falls.

When asked about their housing preferences, older people in Scotland prefer to remain and adapt
their own home to moving on a ratio of approximately 2:1. So we can predict that around 60% of
Scotland’s over 75s will be looking to remain in their own homes.

Older and disabled people in Edinburgh will require an escalating need for cost effective assistance to
remain safely in their own homes. When asked about their housing preferences, older people in
Scotland quote the following priorities.

Close to local shops and services 51%

A smaller / more manageable home 38%

Close to current local community 36%

Ability for home to be adapted to changing needs over time 34%
Management and maintenance being taken care of 28%

Secure entry system 26%

onhkwh=

Care and Repair Edinburgh meets priorities 2, 4, 5 and 6 through the variety of services it provides.
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The Current Environment for Care and Repair in Scotland (continued)

C&RE provides valuable services to older and disabled people within the City of Edinburgh boundaries
by helping to improve and develop their homes so they can remain living independently for as long as
they want and are able. We also save Edinburgh Health and Social Care Partnership (EHSCP) by
minimising hospital admissions and enabling speedy home from hospital services to reduce delayed
discharge.

Against this high and increasing demand, Care and Repair Edinburgh is operating in a challenging
funding environment. The Edinburgh Health and Social Care Partnership, the current primary funder
are also having to meet escalating demand across all sectors with finite funds.

This escalating demand together with funding pressures creates a challenging environment which
Care and Repair Edinburgh needs to navigate to ensure the continuity of services in a cost effective
and affordable manner.

Critical Service Delivery on behaif of the Edinburgh Health & Social Care Partnership

Against this backdrop, C&RE has continued to provide these critical services, enabling EHSCP to gain
the following benefits which are directly in line with their own objectives:

+ C&RE’s team of around 40 volunteers ensures that more elderly residents across Edinburgh
feel less isolated, yet more secure within their own homes by offering a range of services from
changing a lightbulb to fitting door chains. They are highly skilled at connecting the elderly
with family, friends and the outside world e.g. setting up digital services, online shopping etc.
and also provide social contact to those who may be lonely or isolated.

+ C&RE's reliable and trustworthy Small Repairs service continues to eliminate trip hazards
within the elderly person’s home by repairing thresholds etc. and preventing falls by fitting
handrails, grab-rails etc. (within 24 hours where necessary), resulting in fewer hospital
admissions and enabling the elderly across Edinburgh to live at home for longer.

+ C&RE's responsive keysafe fitting service (within 24 hours where necessary) continues to
assist patients leaving hospital with a care at home package and prevents hospital admission
in the first place. Carers can access a property without the need for the elderly person to be
mobile to answer the door. They also have better peace of mind because the keysafes are
Police and British Board of Insurers approved.

+ C&RE'’s Trade Referral service continues to support vuinerable elderly people across
Edinburgh find trades who are sensitive to older and disabled people’s needs.

+ C&RE's EasiAccess equipment continues to be installed more widely across Edinburgh. Our
joiner is a qualified Trusted Assessor, which means he can measure, prescribe and fit
equipment as a one-stop-shop which enables Allied Health Professionals (including
Occupational Therapists) to concentrate on more urgent and complex cases, which in turn,
will alleviate pressure.

Achievements and performance from April 2019 to March 2020

A contract with EHSCP is in place covering a proportion of the services provided by the organisation.
This contract provides a substantial portion of our income, with the balance generated through
donations, fundraising and service charges. The table below shows the targets set and figures
achieved for 2019/20:

Service Area Target Actual
Small Repairs 400 515
Keysafes 850 971
Handyperson jobs 800 1421
Trade referrals 1200 1470
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In addition to funded projects, clients were visited and given advice and support on a variety of topics
including: repair and improvement options; ways to make their homes safer, warmer and more secure;
suggesting potential sources of funding including disability grants, central heating and energy
efficiency grants; guidance and intensive support with arranging major works, including co-ordinating
architects, building surveyors, occupational therapists, housing officers and contractors.

Operational Review
During the year the Charity made a number of significant operational enhancements.

In August 2019, C&RE vacated premises at 1 Osborne Terrace at the end of the lease period which
was not offered for renewal by the landlord. We moved into premises leased by Age Scotland at 160
Causewayside, Edinburgh, EH9 1PR.

At the same time a Service Outsourcing Agreement was entered into by the Directors to outsource a
series of support services to Age Scotland. The aim of this outsourcing was to obtain more
sophisticated and robust solutions for C&RE at a lower cost that was currently being supported.

At the same time, C&RE became part of the Age Scotland Independent Living programme providing
enhanced services to Edinburgh residents that includes a helpline, community connecting facility and
good day calls service.

The service included in the outsourcing agreement include:

Management
Premises
Office furniture
Finance

HR

IT

Marketing

During the period a new website was launched for C&RE which can be found at www cre scot. The
new website is optimised to make it accessible on mobile phones and has enhanced functionality
including the ability to request services online. This is particularly useful for Health Professionals and
those with parents living in Edinburgh but who may reside elsewhere. The website also contains
payment facilities designed to improve cash flow and reduce bad debts.

Also during the year C&RE upgraded their CRM technology to Charity Log. This has required the
updating of processes and financial controls and will provide a more robust platform for managing
client’s records in a safe and compliant manner while improving financial controls. This has been a
major activity in the period.

The flat owned by Care and Repair, Edinburgh located at 52 Sloan Street is currently let to the City of
Edinburgh Council's Temporary Accommodation Service for homeless people. This allows us to
generate an income of £8.8K per annum and also assists with the organisation’s objectives of helping
the elderly and/or disabled as we have specified these criteria for tenants.

The premises are currently vacant and in need of refurbishment and C&RE are currently looking at
options for upgrading.

Fundraising

Fundraising raised £25K in the year from a variety of sources. This is 58% below plan and reflects
staffing issues during the year as well as the timing of awards — significant awards were made post-
period in April 2020.

We are especially grateful to the Crerar Hotel Trust (£10K), the Margaret Butter Reekie Trust (£5K)
and Queensberry House Trust (£5K) and others for their support. We would also like to thank the
Hobson Trust and the AABI Trust for funds towards our keysafe hardship fund to enable people to be
discharged from hospital.



















































